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VRIO Analysis Template
The VRIO framework is an important tool created to help businesses pinpoint and leverage the unique capabilities and resources identified to achieve long-term and sustainable competitive advantage. This framework is further established on the belief that the baseline to success lies in the proper and effective use of a business's internal resources and capabilities.
Use this template to assess various resources/capabilities that you intend to use to gain a competitive advantage.


VRIO Framework Template
	Features / Resources

	Value
(is it valuable?)
	Rarity
(is it rare?)
	Imitability
(is it hard to imitate?)
	Organization
(are we organized around it?)
	RECOMMENDATION
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Contact Edstellar today for detailed, comprehensive skills!
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