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Agile
Training Programs
Equipping teams and leaders to deliver value with agile ways of working

INSTRUCTOR-LED ENTERPRISE READY CUSTOMIZABLE GLOBAL DELIVERY

7
C O U R S E S

4
C A T E G O R I E S

5,000+
E X P E R T  T R A I N E R S
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0 1  —  A B O U T  E D S T E L L A R

Building agile delivery organizations

Edstellar is an enterprise learning partner that helps

organizations build future-ready workforces. Our 2,000+

instructor-led programs are delivered onsite or live online

by 5,000+ practitioner trainers, and each one is tailored to

your goals. This catalog brings together 7 agile programs

that span agile team roles and facilitation, product

ownership, agile leadership, delivery management, and

scaling frameworks.

Global leaders including Visa, ABB and Aditya Birla Group

trust Edstellar to build capability at enterprise scale.

Before any program starts, we look at the real capability

gap and the business goal behind it, so every module ties

back to outcomes your leaders can measure, not just

attendance. The result is ways of working your teams put

to work straight away.

0 2  —  W H O  I T ' S  F O R

Learning paths for every role

Scrum Masters & Team

Facilitators
FACILITATE DELIVERY

Coach teams, remove blockers and make

agile ceremonies genuinely effective.

S T A R T  W I T H

Product Owners
OWN THE BACKLOG

Prioritize the backlog and connect delivery to

customer and business value.

S T A R T  W I T H

Agile Leaders
LEAD THE CHANGE

Lead the shift to agile operating models and

sustain it across the organization.

S T A R T  W I T H

Delivery & Scaling Teams
SCALE AT ENTERPRISE

Run agile delivery and scale it across many

teams and portfolios.

S T A R T  W I T H

Scrum Master & Agile Team Facilitation→

Agile Engineering Practices for Teams→

Scrum Product Owner→

Scrum Product Owner→

Agile Project Management→

Agile Engineering Practices for Teams→

Agile Leadership→

Scaling Agile & Product Operating Models→

SAFe (Scaled Agile Framework)→

Agile Project Management→

SAFe (Scaled Agile Framework)→

Scaling Agile & Product Operating Models→
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https://www.edstellar.com/corporate-training/agile/scrum-master-agile-team-facilitation
https://www.edstellar.com/corporate-training/agile/agile-engineering-practices-for-teams
https://www.edstellar.com/corporate-training/agile/scrum-product-owner
https://www.edstellar.com/corporate-training/agile/scrum-product-owner
https://www.edstellar.com/corporate-training/agile/agile-project-management
https://www.edstellar.com/corporate-training/agile/agile-engineering-practices-for-teams
https://www.edstellar.com/corporate-training/agile/agile-leadership
https://www.edstellar.com/corporate-training/agile/scaling-agile-product-operating-models
https://www.edstellar.com/corporate-training/agile/safe-scaled-agile-framework
https://www.edstellar.com/corporate-training/agile/agile-project-management
https://www.edstellar.com/corporate-training/agile/safe-scaled-agile-framework
https://www.edstellar.com/corporate-training/agile/scaling-agile-product-operating-models


0 3  —  W H Y  E D S T E L L A R

Why choose us

01 Practitioner trainers

5,000+ verified agile coaches, scrum masters and

delivery leaders who run agile teams in real

organizations.

02 Customizable programs

Curriculum built around your delivery model,

frameworks, team structure and agile maturity.

03 Global delivery

Onsite or live virtual in any time zone, with in-person

delivery across 1,000+ locations.

04 ISO 9001 & ISO 27001 certified

ISO 9001:2015 for quality and ISO 27001:2022 for

information security.

0 4  —  P R O C E S S

How we work

Submit your brief

Share your training needs,

team size and skill gaps.

Custom plan

Receive a tailored curriculum

and trainer recommendations.

Approve & schedule

Finalize content, dates and

delivery mode for your team.

Train & measure

Expert-led sessions with

progress tracking and ROI

reporting.

01 02 03 04

0 5  —  T H E  C A T A L O G

Course categories

01 Agile Team Roles 3 02 Scaling Agile 2

03 Agile Delivery 1 04 Agile Leadership 1

7 courses in total · full list on the pages that follow
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0 6  —  F U L L  C O U R S E  L I S T

All 7 courses

01 Agile Team Roles 3

Agile Engineering Practices for Teams →

Scrum Master & Agile Team Facilitation →

Scrum Product Owner →

02 Scaling Agile 2

SAFe (Scaled Agile Framework) →

Scaling Agile & Product Operating Models →

03 Agile Delivery 1

Agile Project Management →

04 Agile Leadership 1

Agile Leadership →
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https://www.edstellar.com/corporate-training/agile/agile-engineering-practices-for-teams
https://www.edstellar.com/corporate-training/agile/scrum-master-agile-team-facilitation
https://www.edstellar.com/corporate-training/agile/scrum-product-owner
https://www.edstellar.com/corporate-training/agile/safe-scaled-agile-framework
https://www.edstellar.com/corporate-training/agile/scaling-agile-product-operating-models
https://www.edstellar.com/corporate-training/agile/agile-project-management
https://www.edstellar.com/corporate-training/agile/agile-leadership


0 7  —  C L I E N T  V O I C E S

Trusted by enterprises

Training our scrum masters and product owners together, then scaling the

framework across portfolios, gave our delivery a rhythm we never had, and

leadership finally understood their role in an agile organization.

VP OF DELIVERY · GLOBAL TECHNOLOGY FIRM

“

The scaling-agile program helped us align a

dozen teams on shared cadences and

dependencies. Predictability improved almost

immediately.

HEAD OF TRANSFORMATION · LEADING
FINANCIAL SERVICES GROUP

“ Our agile-leadership training shifted

managers from directing tasks to removing

blockers. The team roles finally clicked into

place.

DIRECTOR OF ENGINEERING · MULTINATIONAL
TELECOMMUNICATIONS COMPANY

“

T R U S T E D  B Y Visa ABB Aditya Birla Group &  O T H E R  F O R T U N E  5 0 0  O R G A N I Z A T I O N S

Let's connect

EMAIL contact@edstellar.com

WEB www.edstellar.com

US +1 682 297 4830

UK +44 151 453 4009

INDIA +91 636 483 3830

Schedule a consultation →

SCAN TO CONTACT US
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