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Business Analysis
Training Programs

Equipping teams to turn business needs into clear requirements
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01 — ABOUT EDSTELLAR

Building requirements capability

Edstellar is an enterprise learning partner that helps
organizations build future-ready workforces. Our 2,000+
instructor-led programs are delivered onsite or live online
by 5,000+ practitioner trainers, and each one is tailored to
your goals. This catalog brings together 2 business analysis
programs that span requirements engineering and
business analysis for agile teams.

02 - WHO IT'S FOR

Global leaders including Visa, ABB and Aditya Birla Group
trust Edstellar to build capability at enterprise scale.
Before any program starts, we look at the real capability
gap and the business goal behind it, so every module ties
back to outcomes your leaders can measure, not just
attendance. The result is business-analysis skills your
teams put to work straight away.

Learning paths for cvery role

Business Analysts

é ELICIT & MODEL

Elicit, model and validate requirements that
connect business needs to delivery.

START WITH

— Business Analysis & Requirements Engineering

— Business Analysis for Agile Teams

BA - BUSINESS ANALYSIS TRAINING PROGRAMS

Agile Delivery & Product Teams

ANALYSE IN AGILE

«

Bring strong analysis practice into agile and
product delivery.

START WITH

— Business Analysis for Agile Teams

— Business Analysis & Requirements Engineering

02 / 05


https://www.edstellar.com/corporate-training/business-analysis/business-analysis-requirements-engineering
https://www.edstellar.com/corporate-training/business-analysis/business-analysis-for-agile-teams
https://www.edstellar.com/corporate-training/business-analysis/business-analysis-for-agile-teams
https://www.edstellar.com/corporate-training/business-analysis/business-analysis-requirements-engineering
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WHY EDSTELLAR

Why choose us
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Practitioner trainers

5,000+ verified business analysts who elicit, model
and validate requirements on real projects.

Global delivery

Onsite or live virtual in any time zone, with in-person
delivery across 1,000+ locations.

PROCESS

How we work

Submit your brief Custom plan

Share your training needs,
team size and skill gaps.
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THE CATALOG

Course categories

01 Business Analysis 2

2 courses in total - full list on the pages that follow

BA

BUSINESS ANALYSIS TRAINING PROGRAMS

Receive a tailored curriculum
and trainer recommendations.

02 Customizable programs

Curriculum built around your delivery approach,

industry and analysis maturity.

o  1SO9001&1SO 27001 certified

ISO 9001:2015 for quality and ISO 27001:2022 for

information security.

Approve & schedule

Finalize content, dates and

delivery mode for your team.

Train & measure

Expert-led sessions with
progress tracking and ROI
reporting.
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06 — FULL COURSE LIST

Al 2 courses

01 Business Analysis

Business Analysis & Requirements Engineering =

Business Analysis for Agile Teams i

BA - BUSINESS ANALYSIS TRAINING PROGRAMS 04 / 05


https://www.edstellar.com/corporate-training/business-analysis/business-analysis-requirements-engineering
https://www.edstellar.com/corporate-training/business-analysis/business-analysis-for-agile-teams

07 — CLIENT VOICES

Trusted by enterprises

¢
The business analysis program gave our teams a common language for
requirements. Projects now start with clear scope and real stakeholder alignment,
and Vework haS dropped Sharply.
HEAD OF BUSINESS ANALYSIS - GLOBAL BANKING GROUP

« .. “ ) )
Our analysts learned to elicit and document Strong business analysis turned vague
requirements properly. Handoffs to delivery business asks into deliverable solucions. The
teams are cleaner and far less is lost in discipline shows in every project we run now.
translation. VP OF PROGRAM DELIVERY - LEADING

TELECOMMUNICATIONS PROVIDER
DIRECTOR OF TRANSFORMATION -
MULTINATIONAL INSURANCE FIRM

TRUSTED BY Visa ABB Aditya BirIaGroup & OTHER FORTUNE 500 ORGANIZATIONS

Let's connect

contact@edstellar.com
www.edstellar.com
+1682 297 4830
+44151 453 4009

+91636 483 3830

Schedule a consultation —

SCAN TO CONTACT US




