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Business Management
& Strategy
Training Programs
Equipping leaders to set strategy and turn it into execution

INSTRUCTOR-LED ENTERPRISE READY CUSTOMIZABLE GLOBAL DELIVERY

30
C O U R S E S

4
C A T E G O R I E S

5,000+
E X P E R T  T R A I N E R S

B M S  ·  W W W . E D S T E L L A R . C O M 0 1  /  0 5



0 1  —  A B O U T  E D S T E L L A R

Building strategy-led organizations

Edstellar is an enterprise learning partner that helps

organizations build future-ready workforces. Our 2,000+

instructor-led programs are delivered onsite or live online

by 5,000+ practitioner trainers, and each one is tailored to

your goals. This catalog brings together 30 business

management and strategy programs that span strategy

execution and organization design, strategy and foresight,

procurement and sourcing, inventory and materials

management, and business process management.

Global leaders including Visa, ABB and Aditya Birla Group

trust Edstellar to build capability at enterprise scale.

Before any program starts, we look at the real capability

gap and the business goal behind it, so every module ties

back to outcomes your leaders can measure, not just

attendance. The result is training your teams put to work

straight away.

0 2  —  W H O  I T ' S  F O R

Learning paths for every role

Strategy & Transformation

Leaders
STRATEGY & EXECUTION

Set direction, design the operating model and

turn the plan into measurable execution.

S T A R T  W I T H

Foresight & Innovation Leads
FORESIGHT & INNOVATION

Anticipate change, stress-test scenarios and

reinvent the business model for what comes

next.

S T A R T  W I T H

Procurement & Sourcing Leaders
PROCUREMENT & SOURCING

Reduce cost, manage supplier risk and bring

commercial discipline to buying decisions.

S T A R T  W I T H

Operations & Process Managers
OPERATIONS & PROCESS

Streamline inventory, materials and workflows

so operations run lean and predictable.

S T A R T  W I T H

Strategic Planning & Annual Operating Plan→

Strategy Execution with OKRs & Balanced

Scorecard

→

Organizational Design & Operating Models→

Strategic Foresight & Scenario Planning→

Business Model Innovation & AI-Era Strategy→

Systems Thinking for Complex Organizations→

Cost Reduction in Procurement→

Finance for Procurement→

Supplier Performance Management→

Lean Inventory Management→

Introduction to Inventory Management→

Material Management→

B M S  ·  B U S I N E S S  M A N A G E M E N T  &  S T R A T E G Y  T R A I N I N G  P R O G R A M S 0 2  /  0 5

https://www.edstellar.com/corporate-training/business-management/strategic-planning-annual-operating-plan
https://www.edstellar.com/corporate-training/business-management/strategy-execution-with-okrs-balanced-scorecard
https://www.edstellar.com/corporate-training/business-management/strategy-execution-with-okrs-balanced-scorecard
https://www.edstellar.com/corporate-training/business-management/organizational-design-operating-models
https://www.edstellar.com/corporate-training/business-management/strategic-foresight-scenario-planning
https://www.edstellar.com/corporate-training/business-management/business-model-innovation-ai-era-strategy
https://www.edstellar.com/corporate-training/business-management/systems-thinking-for-complex-organizations
https://www.edstellar.com/corporate-training/business-management/cost-reduction-in-procurement
https://www.edstellar.com/corporate-training/business-management/finance-for-procurement
https://www.edstellar.com/corporate-training/business-management/supplier-performance-management
https://www.edstellar.com/corporate-training/business-management/lean-inventory-management
https://www.edstellar.com/corporate-training/business-management/introduction-to-inventory-management
https://www.edstellar.com/corporate-training/business-management/material-management


0 3  —  W H Y  E D S T E L L A R

Why choose us

01 Practitioner trainers

5,000+ verified strategists, operations leaders and

procurement specialists who run businesses in real

industry roles.

02 Customizable programs

Curriculum built around your strategy, operating

model, industry and growth stage, from planning to

execution.

03 Global delivery

Onsite or live virtual in any time zone, with in-person

delivery across 1,000+ locations.

04 ISO 9001 & ISO 27001 certified

ISO 9001:2015 for quality and ISO 27001:2022 for

information security.

0 4  —  P R O C E S S

How we work

Submit your brief

Share your training needs,

team size and skill gaps.

Custom plan

Receive a tailored curriculum

and trainer recommendations.

Approve & schedule

Finalize content, dates and

delivery mode for your team.

Train & measure

Expert-led sessions with

progress tracking and ROI

reporting.

01 02 03 04

0 5  —  T H E  C A T A L O G

Course categories

01 Strategy Execution & Organization Design 7 02 Strategy & Foresight 2

03 Professional Services Management 1
04 More Business Management & Strategy
Topics & Tools

20

30 courses in total · full list on the pages that follow
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0 6  —  F U L L  C O U R S E  L I S T

All 30 courses

01
Strategy Execution & Organization

Design
7

Action Planning Corporate Training →

Hoshin Planning →

Organizational Design & Operating Models →

Product Leadership & Organisation Design →

Strategic Planning & Annual Operating Plan →

Strategy Execution with OKRs & Balanced Scorecard →

Systems Thinking for Complex Organizations →

02 Strategy & Foresight 2

Business Model Innovation & AI-Era Strategy →

Strategic Foresight & Scenario Planning →

03 Professional Services Management 1

Professional Services Firm Management & Utilisation →

04
More Business Management &

Strategy Topics & Tools
20

Air Cargo Revenue Optimization →

Analysis without Paralysis →

Appway Admin →

BizTalk Server Administration →

BizTalk Server Developer →

Cargo Accident Investigation and Prevention →

Cargo Marketing and Advertising →

Cost Reduction in Procurement →

Decision Model with DMN →

Event Management →

Finance for Procurement →

Flowable BPM →

Introduction to Inventory Management →

JBPM →

Lean Inventory Management →

Material Management →

Oracle BPM 11g →

Procurement Risk Management →

Purchasing Capital Equipment →

Supplier Performance Management →

B M S  ·  B U S I N E S S  M A N A G E M E N T  &  S T R A T E G Y  T R A I N I N G  P R O G R A M S 0 4  /  0 5

https://www.edstellar.com/corporate-training/business-management/action-planning-corporate-training
https://www.edstellar.com/corporate-training/business-management/hoshin-planning
https://www.edstellar.com/corporate-training/business-management/organizational-design-operating-models
https://www.edstellar.com/corporate-training/business-management/product-leadership-organisation-design
https://www.edstellar.com/corporate-training/business-management/strategic-planning-annual-operating-plan
https://www.edstellar.com/corporate-training/business-management/strategy-execution-with-okrs-balanced-scorecard
https://www.edstellar.com/corporate-training/business-management/systems-thinking-for-complex-organizations
https://www.edstellar.com/corporate-training/business-management/business-model-innovation-ai-era-strategy
https://www.edstellar.com/corporate-training/business-management/strategic-foresight-scenario-planning
https://www.edstellar.com/corporate-training/business-management/professional-services-firm-management-utilisation
https://www.edstellar.com/corporate-training/business-management/air-cargo-revenue-optimization
https://www.edstellar.com/corporate-training/business-management/analysis-without-paralysis
https://www.edstellar.com/corporate-training/business-management/appway-admin
https://www.edstellar.com/corporate-training/business-management/biztalk-server-administration
https://www.edstellar.com/corporate-training/business-management/biztalk-server-developer
https://www.edstellar.com/corporate-training/business-management/cargo-accident-investigation-and-prevention
https://www.edstellar.com/corporate-training/business-management/cargo-marketing-and-advertising
https://www.edstellar.com/corporate-training/business-management/cost-reduction-in-procurement
https://www.edstellar.com/corporate-training/business-management/decision-model-with-dmn
https://www.edstellar.com/corporate-training/business-management/event-management
https://www.edstellar.com/corporate-training/business-management/finance-for-procurement
https://www.edstellar.com/corporate-training/business-management/flowable-bpm
https://www.edstellar.com/corporate-training/business-management/introduction-to-inventory-management
https://www.edstellar.com/corporate-training/business-management/jbpm
https://www.edstellar.com/corporate-training/business-management/lean-inventory-management
https://www.edstellar.com/corporate-training/business-management/material-management
https://www.edstellar.com/corporate-training/business-management/oracle-bpm-11g
https://www.edstellar.com/corporate-training/business-management/procurement-risk-management
https://www.edstellar.com/corporate-training/business-management/purchasing-capital-equipment
https://www.edstellar.com/corporate-training/business-management/supplier-performance-management


0 7  —  C L I E N T  V O I C E S

Trusted by enterprises

Edstellar's program gave our leaders a common approach to strategy execution and

organization design, and the foresight sessions pushed them to plan for scenarios

they had never seriously considered.

CHIEF STRATEGY OFFICER · GLOBAL INDUSTRIAL GROUP

“

We finally closed the gap between setting

strategy and actually executing it. The

organization-design modules reshaped how we

structure our teams.

VP OF OPERATIONS · MULTINATIONAL SERVICES
FIRM

“ The strategy and foresight training helped our

executives think several moves ahead. It has

become part of how we run our annual

planning.

MANAGING DIRECTOR · LEADING PROFESSIONAL
SERVICES FIRM

“

T R U S T E D  B Y Visa ABB Aditya Birla Group &  O T H E R  F O R T U N E  5 0 0  O R G A N I Z A T I O N S

Let's connect

EMAIL contact@edstellar.com

WEB www.edstellar.com

US +1 682 297 4830

UK +44 151 453 4009

INDIA +91 636 483 3830

Schedule a consultation →

SCAN TO CONTACT US
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