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Construction
Training Programs

Equipping construction teams to manage contracts, cost and modern methods
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01 — ABOUT EDSTELLAR

Building better construction projects

Edstellar is an enterprise learning partner that helps
organizations build future-ready workforces. Our 2,000+
instructor-led programs are delivered onsite or live online
by 5,000+ practitioner trainers, and each one is tailored to
your goals. This catalog brings together 6 construction
programs that span commercial and contract
management, sustainable and modern construction, and

construction materials and quality.

02 — WHO IT'S FOR

Global leaders including Visa, ABB and Aditya Birla Group
trust Edstellar to build capability at enterprise scale.
Before any program starts, we look at the real capability
gap and the business goal behind it, so every module ties
back to outcomes your leaders can measure, not just
attendance. The result is training your teams put to work
straight away.

Learning paths for cvery role

Commercial & Contract

é Managers

COST & CONTRACTS

Control cost and administer construction
contracts with confidence from tender to
handover.

START WITH

— FIDIC & NEC Construction Contracts
— Quantity Surveying & Cost Control

— Construction Claims, Variations & Dispute
Resolution

Site & Quality Engineers

_‘o_ BUILD & ASSURE

Deliver quality on site, from materials control
to modern construction techniques.

START WITH

— Concrete Technology & Quality Control
— Modular & Prefabricated Construction

— Quantity Surveying & Cost Control

CON - CONSTRUCTION TRAINING PROGRAMS

Sustainable Construction
ﬁ Leaders

GREEN & MODERN METHODS
Adopt green building and modern methods of
construction to build more sustainably.

START WITH

— Green Building Essentials
— Modular & Prefabricated Construction

— Concrete Technology & Quality Control

Claims & Dispute Specialists

@ RISK & DISPUTES

Manage variations, claims and disputes to
protect project time and value.

START WITH

— Construction Claims, Variations & Dispute
Resolution

— FIDIC & NEC Construction Contracts

— Green Building Essentials
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https://www.edstellar.com/corporate-training/construction/fidic-nec-construction-contracts
https://www.edstellar.com/corporate-training/construction/quantity-surveying-cost-control
https://www.edstellar.com/corporate-training/construction/construction-claims-variations-dispute-resolution
https://www.edstellar.com/corporate-training/construction/construction-claims-variations-dispute-resolution
https://www.edstellar.com/corporate-training/construction/green-building-essentials
https://www.edstellar.com/corporate-training/construction/modular-prefabricated-construction
https://www.edstellar.com/corporate-training/construction/concrete-technology-quality-control
https://www.edstellar.com/corporate-training/construction/concrete-technology-quality-control
https://www.edstellar.com/corporate-training/construction/modular-prefabricated-construction
https://www.edstellar.com/corporate-training/construction/quantity-surveying-cost-control
https://www.edstellar.com/corporate-training/construction/construction-claims-variations-dispute-resolution
https://www.edstellar.com/corporate-training/construction/construction-claims-variations-dispute-resolution
https://www.edstellar.com/corporate-training/construction/fidic-nec-construction-contracts
https://www.edstellar.com/corporate-training/construction/green-building-essentials

03 — WHY EDSTELLAR

Why choose us

o1 Practitioner trainers 02 Customizable programs
5,000+ verified quantity surveyors, contract Curriculum built around your project types,
managers and construction engineers who deliver contracts, standards and delivery methods.

real projects on site.

o3 Global delivery 04 ISO 9001 &ISO 27001 certified
Onsite or live virtual in any time zone, with in-person ISO 9001:2015 for quality and ISO 27001:2022 for
delivery across 1,000+ locations. information security.

04 — PROCESS

How we work

Submit your brief Custom plan Approve & schedule Train & measure

Share your training needs, Receive a tailored curriculum Finalize content, dates and Expert-led sessions with

team size and skill gaps. and trainer recommendations. delivery mode for your team. progress tracking and ROI
reporting.

05 — THE CATALOG

Course categories

01 Commercial & Contract Management 3 02 Sustainable & Modern Construction 2

03 Construction Materials & Quality 1

6 courses in total - full list on the pages that follow
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06 — FULL COURSE LIST

All 6 courses

o1 Commercial & Contract Management

Construction Claims, Variations & Dispute Resolution
FIDIC & NEC Construction Contracts

Quantity Surveying & Cost Control

02 Sustainable & Modern Construction

Green Building Essentials

Modular & Prefabricated Construction

03 Construction Materials & Quality

Concrete Technology & Quality Control

CON - CONSTRUCTION TRAINING PROGRAMS
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https://www.edstellar.com/corporate-training/construction/construction-claims-variations-dispute-resolution
https://www.edstellar.com/corporate-training/construction/fidic-nec-construction-contracts
https://www.edstellar.com/corporate-training/construction/quantity-surveying-cost-control
https://www.edstellar.com/corporate-training/construction/green-building-essentials
https://www.edstellar.com/corporate-training/construction/modular-prefabricated-construction
https://www.edstellar.com/corporate-training/construction/concrete-technology-quality-control

07 — CLIENT VOICES

Trusted by enterprises

(14

Edstellar strengthened our commercial and contract management teams across

major projects, and the training paid for itself in cleaner claims handling and fewer

disputes on ourﬁrst large contract alone.

COMMERCIAL DIRECTOR - GLOBAL INFRASTRUCTURE & CONSTRUCTION GROUP

¢ 14
The sustainable and modern construction

modules helped our project leaders adopt new
methods and materials with real confidence,

not just enthusiasm.

HEAD OF PROJECT DELIVERY - INTERNATIONAL
ENGINEERING FIRM

TRUSTED BY Visa ABB Aditya Birla Group

Let's connect

contact@edstellar.com
www.edstellar.com
+1682 297 4830
+44151 453 4009

+91 636 483 3830

Schedule a consultation —

Their construction materials and quality
tmining gave our site teams a sharper eye and
a common standard. Rework on our builds

dropped noticeably.

DIRECTOR OF OPERATIONS :- COMMERCIAL
PROPERTY DEVELOPER

& OTHER FORTUNE 500 ORGANIZATIONS

SCAN TO CONTACT US




