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Quality Management
Training Programs
Equipping teams to improve quality, cut waste and deliver operational excellence

INSTRUCTOR-LED ENTERPRISE READY CUSTOMIZABLE GLOBAL DELIVERY

36
C O U R S E S

7
C A T E G O R I E S

5,000+
E X P E R T  T R A I N E R S
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0 1  —  A B O U T  E D S T E L L A R

Building a zero-defect operating culture

Edstellar is an enterprise learning partner that helps

organizations build future-ready workforces. Our 2,000+

instructor-led programs are delivered onsite or live online

by 5,000+ practitioner trainers, and each one is tailored to

your goals. This catalog brings together 36 quality

management programs that span lean and continuous

improvement, quality systems and quality engineering, six

sigma and statistical quality, problem solving and risk tools,

and supplier quality.

Global leaders including Visa, ABB and Aditya Birla Group

trust Edstellar to build capability at enterprise scale.

Before any program starts, we look at the real capability

gap and the business goal behind it, so every module ties

back to outcomes your leaders can measure, not just

attendance. The result is training your teams put to work

straight away.

0 2  —  W H O  I T ' S  F O R

Learning paths for every role

Quality & Excellence Leaders
STRATEGY & CULTURE

Lead continuous improvement and embed a

quality culture across operations and sites.

S T A R T  W I T H

Six Sigma Practitioners
MEASURE & IMPROVE

Run data-driven projects that reduce

variation and defects using proven statistical

methods.

S T A R T  W I T H

Quality Systems & Auditors
ASSURE & CERTIFY

Implement and audit management systems

that meet ISO and industry quality standards.

S T A R T  W I T H

Process & Problem Solvers
DIAGNOSE & FIX

Find root causes, prevent failures and solve

problems that recur on the line.

S T A R T  W I T H

Lean & Operational Excellence→

Continuous Improvement Leadership→

Total Quality Management & Quality Systems→

Lean Six Sigma Green Belt→

Lean Six Sigma Black Belt→

Statistical Process Control→

ISO 9001 Lead Auditor→

ISO 9001 Lead Implementer→

IATF 16949 & Automotive Core Tools (APQP,

PPAP, MSA, SPC, FMEA)

→

Root Cause Analysis & 7 QC Tools→

Failure Modes & Effects Analysis→

8D Problem Solving→
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https://www.edstellar.com/corporate-training/quality-management/lean-operational-excellence
https://www.edstellar.com/corporate-training/quality-management/continuous-improvement-leadership
https://www.edstellar.com/corporate-training/quality-management/total-quality-management-quality-systems
https://www.edstellar.com/corporate-training/quality-management/lean-six-sigma-green-belt
https://www.edstellar.com/corporate-training/quality-management/lean-six-sigma-black-belt
https://www.edstellar.com/corporate-training/quality-management/statistical-process-control
https://www.edstellar.com/corporate-training/quality-management/iso-9001-lead-auditor
https://www.edstellar.com/corporate-training/quality-management/iso-9001-lead-implementer
https://www.edstellar.com/corporate-training/quality-management/iatf-16949-automotive-core-tools-apqp-ppap-msa-spc-fmea
https://www.edstellar.com/corporate-training/quality-management/iatf-16949-automotive-core-tools-apqp-ppap-msa-spc-fmea
https://www.edstellar.com/corporate-training/quality-management/root-cause-analysis-7-qc-tools
https://www.edstellar.com/corporate-training/quality-management/failure-modes-effects-analysis
https://www.edstellar.com/corporate-training/quality-management/8d-problem-solving


0 3  —  W H Y  E D S T E L L A R

Why choose us

01 Practitioner trainers

5,000+ verified Lean Six Sigma Black Belts, ISO lead

auditors and quality engineers who drive

improvement on real production lines.

02 Customizable programs

Curriculum built around your processes, industry

standards, quality systems and improvement

maturity.

03 Global delivery

Onsite or live virtual in any time zone, with in-person

delivery across 1,000+ locations.

04 ISO 9001 & ISO 27001 certified

ISO 9001:2015 for quality and ISO 27001:2022 for

information security.

0 4  —  P R O C E S S

How we work

Submit your brief

Share your training needs,

team size and skill gaps.

Custom plan

Receive a tailored curriculum

and trainer recommendations.

Approve & schedule

Finalize content, dates and

delivery mode for your team.

Train & measure

Expert-led sessions with

progress tracking and ROI

reporting.

01 02 03 04

0 5  —  T H E  C A T A L O G

Course categories

01 Lean & Continuous Improvement 10 02 Quality Systems & Quality Engineering 10

03 Six Sigma & Statistical Quality 8 04 Problem Solving & Risk Tools 3

05 Business Process Management 1 06 Supplier Quality 1

07 More Quality Management Topics & Tools 3

36 courses in total · full list on the pages that follow
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0 6  —  F U L L  C O U R S E  L I S T

All 36 courses

01 Lean & Continuous Improvement 10

5S Corporate Training →

Continuous Improvement Leadership →

Kaizen →

Lean & Operational Excellence →

Lean Digital Transformation →

Lean IT Kaizen →

Lean Management & Value Stream Improvement →

Process Mapping →

Theory of Constraints →

Value Stream Mapping & Flow Efficiency →

02 Quality Systems & Quality Engineering 10

AS9100 Aerospace Quality Management →

External Quality Assurance (EQA) →

IATF 16949 & Automotive Core Tools (APQP, PPAP, MSA, SPC,
FMEA)

→

ISO 9001 Lead Auditor →

ISO 9001 Lead Implementer →

Quality by Design →

Quality Function Deployment →

Quality Management with ISO 9001 →

Total Quality Management & Quality Systems →

World Class Manufacturing →

03 Six Sigma & Statistical Quality 8

Design for Six Sigma →

Design of Experiments (DOE) →

Lean Manufacturing →

Lean Six Sigma Black Belt →

Lean Six Sigma Green Belt →

Lean Six Sigma White Belt →

Lean Six Sigma Yellow Belt →

Statistical Process Control →

04 Problem Solving & Risk Tools 3

8D Problem Solving →

Failure Modes & Effects Analysis →

Root Cause Analysis & 7 QC Tools →

05 Business Process Management 1

Business Process Management Corporate Training →

06 Supplier Quality 1

Supplier Quality Management →

07
More Quality Management Topics &

Tools
3

Finance Compliance →

Kano Customer Satisfaction Model →

Poka-Yoke →
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https://www.edstellar.com/corporate-training/quality-management/5s-corporate-training
https://www.edstellar.com/corporate-training/quality-management/continuous-improvement-leadership
https://www.edstellar.com/corporate-training/quality-management/kaizen
https://www.edstellar.com/corporate-training/quality-management/lean-operational-excellence
https://www.edstellar.com/corporate-training/quality-management/lean-digital-transformation
https://www.edstellar.com/corporate-training/quality-management/lean-it-kaizen
https://www.edstellar.com/corporate-training/quality-management/lean-management-value-stream-improvement
https://www.edstellar.com/corporate-training/quality-management/process-mapping
https://www.edstellar.com/corporate-training/quality-management/theory-of-constraints
https://www.edstellar.com/corporate-training/quality-management/value-stream-mapping-flow-efficiency
https://www.edstellar.com/corporate-training/quality-management/as9100-aerospace-quality-management
https://www.edstellar.com/corporate-training/quality-management/external-quality-assurance-eqa
https://www.edstellar.com/corporate-training/quality-management/iatf-16949-automotive-core-tools-apqp-ppap-msa-spc-fmea
https://www.edstellar.com/corporate-training/quality-management/iso-9001-lead-auditor
https://www.edstellar.com/corporate-training/quality-management/iso-9001-lead-implementer
https://www.edstellar.com/corporate-training/quality-management/quality-by-design
https://www.edstellar.com/corporate-training/quality-management/quality-function-deployment
https://www.edstellar.com/corporate-training/quality-management/quality-management-with-iso-9001
https://www.edstellar.com/corporate-training/quality-management/total-quality-management-quality-systems
https://www.edstellar.com/corporate-training/quality-management/world-class-manufacturing
https://www.edstellar.com/corporate-training/quality-management/design-for-six-sigma
https://www.edstellar.com/corporate-training/quality-management/design-of-experiments-doe
https://www.edstellar.com/corporate-training/quality-management/lean-manufacturing-green-belt
https://www.edstellar.com/corporate-training/quality-management/lean-six-sigma-black-belt
https://www.edstellar.com/corporate-training/quality-management/lean-six-sigma-green-belt
https://www.edstellar.com/corporate-training/quality-management/lean-six-sigma-white-belt
https://www.edstellar.com/corporate-training/quality-management/lean-six-sigma-yellow-belt
https://www.edstellar.com/corporate-training/quality-management/statistical-process-control
https://www.edstellar.com/corporate-training/quality-management/8d-problem-solving
https://www.edstellar.com/corporate-training/quality-management/failure-modes-effects-analysis
https://www.edstellar.com/corporate-training/quality-management/root-cause-analysis-7-qc-tools
https://www.edstellar.com/corporate-training/quality-management/business-process-management-corporate-training
https://www.edstellar.com/corporate-training/quality-management/supplier-quality-management
https://www.edstellar.com/corporate-training/quality-management/finance-compliance
https://www.edstellar.com/corporate-training/quality-management/kano-customer-satisfaction-model
https://www.edstellar.com/corporate-training/quality-management/poka-yoke


0 7  —  C L I E N T  V O I C E S

Trusted by enterprises

Edstellar rolled out Lean and Six Sigma training across three plants, and within

two quarters our defect rates and rework costs dropped measurably. The continuous

improvement culture is now self sustaining.

VP OF QUALITY · GLOBAL MANUFACTURING GROUP

“

The quality systems and quality engineering

curriculum got our teams audit ready for ISO

certification, and the structured problem

solving tools gave every supervisor a common

language.

DIRECTOR OF QUALITY ASSURANCE ·
AUTOMOTIVE COMPONENTS MANUFACTURER

“ Their statistical quality and supplier quality

programs transformed how we work with our

vendor base. We catch issues upstream now

instead of on the line.

HEAD OF OPERATIONAL EXCELLENCE ·
INDUSTRIAL EQUIPMENT COMPANY

“

T R U S T E D  B Y Visa ABB Aditya Birla Group &  O T H E R  F O R T U N E  5 0 0  O R G A N I Z A T I O N S

Let's connect

EMAIL contact@edstellar.com

WEB www.edstellar.com

US +1 682 297 4830

UK +44 151 453 4009

INDIA +91 636 483 3830

Schedule a consultation →

SCAN TO CONTACT US
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