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Soft Skills
Training Programs

Equipping your people to communicate, collaborate and lead with impact
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01 — ABOUT EDSTELLAR

Building people-ready teams

Edstellar is an enterprise learning partner that helps
organizations build future-ready workforces. Our 2,000+
instructor-led programs are delivered onsite or live online
by 5,000+ practitioner trainers, and each one is tailored to
your goals. This catalog brings together 59 soft skills
programs that span personal effectiveness and mindset,
business communication, influence and negotiation,
teamwork and collaboration, critical thinking and problem

solving, and business writing.

02 - WHO IT'S FOR

Global leaders including Visa, ABB and Aditya Birla Group
trust Edstellar to build capability at enterprise scale.
Before any program starts, we look at the real capability
gap and the business goal behind it, so every module ties
back to outcomes your leaders can measure, not just
attendance. The result is behaviours your teams put to

work straight away.

Learning paths for every role

Communicators & Presenters

D COMMUNICATE & PRESENT

Get your message across clearly in writing, in
meetings and in front of an audience.

START WITH

— Business Communication Skills
— Effective Public Speaking

— Email Writing & Etiquette

Client-Facing & Commercial

e Teams

INFLUENCE & NEGOTIATE

Build trust, align stakeholders and negotiate
outcomes that hold across the business.

START WITH

— Influence, Persuasion & Networking Skills
— Negotiation & Stakeholder Alignment

— Building Trust with Stakeholders
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Professionals Building Personal
{h Effectiveness

MINDSET & PRODUCTIVITY

Manage time, emotions and energy to stay

focused, resilient and accountable at work.

START WITH

— Emotional Intelligence at Work

— Personal Productivity & Time Management

— Growth Mindset & Adaptability Corporate
Training

Teams & Collaborators

0) COLLABORATE & SOLVE
N

Work well together, think critically and resolve
conflict across diverse teams.

START WITH

— Team Building
— Critical Thinking & Problem Solving

— Conflict Management
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https://www.edstellar.com/corporate-training/soft-skills/business-communication-skills
https://www.edstellar.com/corporate-training/soft-skills/effective-public-speaking
https://www.edstellar.com/corporate-training/soft-skills/email-writing-etiquette
https://www.edstellar.com/corporate-training/soft-skills/emotional-intelligence-at-work
https://www.edstellar.com/corporate-training/soft-skills/personal-productivity-time-management
https://www.edstellar.com/corporate-training/soft-skills/growth-mindset-adaptability-corporate-training
https://www.edstellar.com/corporate-training/soft-skills/growth-mindset-adaptability-corporate-training
https://www.edstellar.com/corporate-training/soft-skills/influence-persuasion-networking-skills
https://www.edstellar.com/corporate-training/soft-skills/negotiation-stakeholder-alignment
https://www.edstellar.com/corporate-training/soft-skills/building-trust-with-stakeholders
https://www.edstellar.com/corporate-training/soft-skills/team-building
https://www.edstellar.com/corporate-training/soft-skills/critical-thinking-problem-solving
https://www.edstellar.com/corporate-training/soft-skills/conflict-management

03 — WHY EDSTELLAR

Why choose us

o1 Practitioner trainers 02 Customizable programs
5,000+ verified facilitators, communication coaches Curriculum built around your roles, culture, working
and behavioural specialists who develop people in style and the behaviours your business needs most.

real organizations.

o3 Global delivery 04 ISO 9001 &ISO 27001 certified
Onsite or live virtual in any time zone, with in-person ISO 9001:2015 for quality and ISO 27001:2022 for
delivery across 1,000+ locations. information security.

04 — PROCESS

How we work

Submit your brief Custom plan Approve & schedule Train & measure

Share your training needs, Receive a tailored curriculum Finalize content, dates and Expert-led sessions with

team size and skill gaps. and trainer recommendations. delivery mode for your team. progress tracking and ROI
reporting.

05 — THE CATALOG

Course categories

01 Personal Effectiveness & Mindset 13 02 Business Communication 8

03 Influence, Negotiation & Stakeholder

6 04 Critical Thinking & Problem Solving 5
Management
05 Teamwork & Collaboration 5 o6 Business Writing 4
o’ 'F.’res.entatlon, AN T 4 08 Cross-Cultural Skills & Inclusion 8
Facilitation
09 Feedback & Conflict 2 10 More Soft Skills Topics & Tools 9

59 courses in total - full list on the pages that follow
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06 — FULL COURSE LIST

All 59 courses

01 Personal Effectiveness & Mindset

Assertiveness & Personal Impact -
Collaborative Intelligence i
Emotional Intelligence at Work =>
Goal Setting & Personal OKRs —
Growth Mindset & Adaptability Corporate Training -
Overcoming Imposter Syndrome =>
Ownership, Accountability & Proactiveness -
Personal Branding Training =>
Personal Productivity & Time Management -
Positive Mindset i
Professional Presence & Personal Effectiveness =>
Stress Management at Work —
Workplace Empathy -
02 Business Communication
Active Listening & Empathy at Work -
Business Communication Skills =
Business English & Pronunciation i
Change Communication =>
Communicating with Tact & Diplomacy -
English Grammar & Punctuation for Business i
Non-Verbal Communication & Body Language =>
Visual Communication -

Influence, Negotiation & Stakeholder

Management @
Building Trust with Stakeholders =>
Business Networking Skills =
Diplomacy, Protocol & International Negotiation -
Influence, Persuasion & Networking Skills i
Negotiation & Stakeholder Alignment i
Negotiation Skills for Commercial Teams e
04 Critical Thinking & Problem Solving @
Creative Problem Solving =>
Creative Thinking =
Critical Thinking & Problem Solving i
Interviewing Skills =>
Motivational Skills -
o5 Teamwork & Collaboration @
Collaboration in Hybrid & Al-Augmented Teams -
Confidence Building e
Interpersonal Skills at Work i
Personality & Team Dynamics (MBTI/DISC) —
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05 Teamwork & Collaboration (cont)

Team Building

o6 Business Writing

Business Case Writing
Business Writing & Report Skills
Email Writing & Etiquette

Technical Writing & Documentation

Presentation, Public Speaking &
Facilitation

Effective Public Speaking
Facilitation & Leading Effective Meetings
Facilitation Skills for Workshops & Workgroups

Virtual Presentation Skills

08 Cross-Cultural Skills & Inclusion

Cultural Sensitivity
Intercultural Communication

Unconscious Bias

09 Feedback & Conflict

Conflict Management

Constructive Feedback Corporate Training

10  More Soft Skills Topics & Tools

Accent Neutralization

Anger Management

Dealing with Aggressive People
Dealing with Challenging Situations
Grooming and Etiquette

Minute Taking

Neuro Linguistic Programming
Perception Management Techniques

Risk Taking

N
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https://www.edstellar.com/corporate-training/soft-skills/assertiveness-personal-impact
https://www.edstellar.com/corporate-training/soft-skills/collaborative-intelligence
https://www.edstellar.com/corporate-training/soft-skills/emotional-intelligence-at-work
https://www.edstellar.com/corporate-training/soft-skills/goal-setting-personal-okrs
https://www.edstellar.com/corporate-training/soft-skills/growth-mindset-adaptability-corporate-training
https://www.edstellar.com/corporate-training/soft-skills/overcoming-imposter-syndrome
https://www.edstellar.com/corporate-training/soft-skills/ownership-accountability-proactiveness
https://www.edstellar.com/corporate-training/soft-skills/personal-branding-training
https://www.edstellar.com/corporate-training/soft-skills/personal-productivity-time-management
https://www.edstellar.com/corporate-training/soft-skills/positive-mindset
https://www.edstellar.com/corporate-training/soft-skills/professional-presence-personal-effectiveness
https://www.edstellar.com/corporate-training/soft-skills/stress-management-at-work
https://www.edstellar.com/corporate-training/soft-skills/workplace-empathy
https://www.edstellar.com/corporate-training/soft-skills/active-listening-empathy-at-work
https://www.edstellar.com/corporate-training/soft-skills/business-communication-skills
https://www.edstellar.com/corporate-training/soft-skills/business-english-pronunciation
https://www.edstellar.com/corporate-training/soft-skills/change-communication
https://www.edstellar.com/corporate-training/soft-skills/communicating-with-tact-diplomacy
https://www.edstellar.com/corporate-training/soft-skills/english-grammar-punctuation-for-business
https://www.edstellar.com/corporate-training/soft-skills/non-verbal-communication-body-language
https://www.edstellar.com/corporate-training/soft-skills/visual-communication
https://www.edstellar.com/corporate-training/soft-skills/building-trust-with-stakeholders
https://www.edstellar.com/corporate-training/soft-skills/business-networking-skills
https://www.edstellar.com/corporate-training/soft-skills/diplomacy-protocol-international-negotiation
https://www.edstellar.com/corporate-training/soft-skills/influence-persuasion-networking-skills
https://www.edstellar.com/corporate-training/soft-skills/negotiation-stakeholder-alignment
https://www.edstellar.com/corporate-training/soft-skills/negotiation-skills-for-commercial-teams
https://www.edstellar.com/corporate-training/soft-skills/creative-problem-solving
https://www.edstellar.com/corporate-training/soft-skills/creative-thinking
https://www.edstellar.com/corporate-training/soft-skills/critical-thinking-problem-solving
https://www.edstellar.com/corporate-training/soft-skills/interviewing-skills
https://www.edstellar.com/corporate-training/soft-skills/motivational-skills
https://www.edstellar.com/corporate-training/soft-skills/collaboration-in-hybrid-ai-augmented-teams
https://www.edstellar.com/corporate-training/soft-skills/confidence-building
https://www.edstellar.com/corporate-training/soft-skills/interpersonal-skills-at-work
https://www.edstellar.com/corporate-training/soft-skills/personality-team-dynamics-mbti-disc
https://www.edstellar.com/corporate-training/soft-skills/team-building
https://www.edstellar.com/corporate-training/soft-skills/business-case-writing
https://www.edstellar.com/corporate-training/soft-skills/business-writing-report-skills
https://www.edstellar.com/corporate-training/soft-skills/email-writing-etiquette
https://www.edstellar.com/corporate-training/soft-skills/technical-writing-documentation
https://www.edstellar.com/corporate-training/soft-skills/effective-public-speaking
https://www.edstellar.com/corporate-training/soft-skills/facilitation-leading-effective-meetings
https://www.edstellar.com/corporate-training/soft-skills/facilitation-skills-for-workshops-workgroups
https://www.edstellar.com/corporate-training/soft-skills/virtual-presentation-skills
https://www.edstellar.com/corporate-training/soft-skills/cultural-sensitivity
https://www.edstellar.com/corporate-training/soft-skills/intercultural-communication
https://www.edstellar.com/corporate-training/soft-skills/unconscious-bias
https://www.edstellar.com/corporate-training/soft-skills/conflict-management
https://www.edstellar.com/corporate-training/soft-skills/constructive-feedback-corporate-training
https://www.edstellar.com/corporate-training/soft-skills/accent-neutralization
https://www.edstellar.com/corporate-training/soft-skills/anger-management
https://www.edstellar.com/corporate-training/soft-skills/dealing-with-aggressive-people
https://www.edstellar.com/corporate-training/soft-skills/dealing-with-challenging-situations
https://www.edstellar.com/corporate-training/soft-skills/grooming-and-etiquette
https://www.edstellar.com/corporate-training/soft-skills/minute-taking
https://www.edstellar.com/corporate-training/soft-skills/neuro-linguistic-programming
https://www.edstellar.com/corporate-training/soft-skills/perception-management-techniques
https://www.edstellar.com/corporate-training/soft-skills/risk-taking

07 — CLIENT VOICES

Trusted by enterprises

“ After the communication and influence programs, our managers finally hold
difficult feedback conversations instead of avoiding them, and cross-functional
PrOjectS move faster because People actually ZiSten to eaCh ther.

CHIEF PEOPLE OFFICER - GLOBAL PROFESSIONAL SERVICES FIRM

(14 (14
The presentation and public-speaking training Teaching critical thinking and personal
transformed how our team pitches to clients. effectiveness to our emerging leaders changed
Confidence and clarity went up across every the quality of decisions on the floor. The
region. business-writing module was a quiet win too.
DIRECTOR OF SALES ENABLEMENT - VP OF TALENT DEVELOPMENT - FORTUNE 500
MULTINATIONAL TECHNOLOGY COMPANY MANUFACTURER

TRUSTED BY Visa ABB Aditya BirIaGroup & OTHER FORTUNE 500 ORGANIZATIONS

Let's connect

contact@edstellar.com
www.edstellar.com
+1682 297 4830
+44151 453 4009

+91636 483 3830

Schedule a consultation —

SCAN TO CONTACT US




